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Definitions

Overall Score Whenever the report refers to your Overall Score this score has been calculated
by averaging all responses to a particular survey item (or all the items within a
facet).
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List of Team Members

The following people completed your survey.

Leader 1 of 1 received
Sample Team Leader

Team Members 11 of 12 received
Chris Argyris
Bernard Bass
James Collins
Marshall Goldsmith
Richard Hackman
Christina Harbridge
Rosabeth Kanter
Jerry Porras
Edgar Schein
Peter Senge
Margaret Wheatley

Names of team members who 
provided feedback are listed 
to facilitate interpretation.
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Report Reading Tips

This report is designed to help you gain awareness of your strengths and the areas in need of development.
Specifically, this is a unique opportunity to learn about yourself from the people on your team. The items in this
survey were selected so that the results will:

• Provide insight into your impact on others.
• Show how you are seen and perceived as a team member.
• Highlight strengths and opportunities for growth and development.

Before you read your report:

Take a few moments to reflect on the effectiveness of your team. Thinking about your answers to the following
questions will help you set priorities for your development.

• What do you like best about this team?
• What keeps you from being a more effective team member?
• How can the things that are working well be strengthened?

As you read your report, ask yourself:

• What are the consistent themes in my report?
• Are there any surprises?
• Do I treat members of the team differently? (e.g., are there discrepancies in how team members rated me?)

When reading the comments section, remember:

• Each comment represents the opinion of only one person.
• Don't focus too much on any one comment.
• Instead, look for themes or patterns among several comments.

Keep in mind:

If you are like most people, you will find some surprises in your feedback. Keep in mind that the benefits of
gaining self-awareness outweigh the costs of any temporary discomfort associated with learning new information
about yourself.

Report Reading Tips help 
team members prepare for 

one-on-one coaching sessions.
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Team Navigator℠ Model

Team Navigator’s nine facets of effective teams,
embedded within three broad dimensions, provide
a framework for team effectiveness that gives
team members a common language and shared
understanding of the characteristics of highly
effective teams.

First and foremost, teams need a clear sense
of Purpose – they need to know what they are
trying to achieve, and they need to have a way
to keep track of their progress toward that goal.
Without a clear purpose, individual agendas
will drain the team’s focus and energy as team
members will push for their own needs and put
them above the team.

Second, successful teams need the right People
in the right roles. The best teams optimize their
talent-task fit by making sure each team member
is assigned to work they are the best suited to;
and when there are misfits, the team finds a way
to compensate.

Lastly, highly effective teams have a strong team
Climate that aligns well with the team’s purpose
and makes the team resilient to obstacles.

The model creates a shared 
language for team members 
to understand and discuss 

team effectiveness.
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SAMPLE

Graphical Display of Data

3D Group reports are designed so that the most important information is visible at a glance and the details are
right there when you need them.

Overall Facet Results

Item Level Results

Legend and detailed explanations 
of graphs facilitate report 

interpretation and assure nuances 
in the data are not overlooked.
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Feedback on the Team Navigator Facets
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Ranked facet scores make it easy to 
see trends. Comparing individual 

averages to the team average helps
 team members prioritize development.
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Provides an overview of team 
member feedback by response 
option to illustrate variability in 

ratings within each facet.
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Item Analysis:  

Leadership 

 

1 1.5 

Strongly  
Disagree 

2 2.5 

Disagree 

3 3.5 

Neutral 

4 4.5 

Agree 

5 

Strongly  
Agree 

Average 4.09 Team Avg 4.67 
Raters 

Leader 

Team  
Member 

28 Re-focuses 
discussions 
when the team 
gets off track.

 
5.00 

4.00 

LEADER

1 2 3 4

0
1

2
3

5

Average 3.42 Team Average 4.19 
Raters 

Leader 

Team  
Member 

29 Communicates 
optimism for 
our team's 
success.

 
5.00 

3.27 

LEADER

1 2 4 1 3

1
2

4

1

4

Average 4.00 Team Average 4.31 
Raters 

Leader 

Team  
Member 

30 Assists me 
when needed.  

5.00 

3.91 

LEADER

1 4 1 5

0
1

4

1

6

Provides an overview of team 
member feedback by response 
option to illustrate variability in 

ratings within each item.
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Item Analysis:  
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Circle size is proportional to the 
number of responses and circle color 

highlights extreme scores at the 
top and bottom of the scale.
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team.
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Item Analysis:  

Fruitful Friction 
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Strengths and Development Needs

Strengths Overall Comparison

Facet 10 Highest Rated Behaviors Leader
Team

Member
Overall
Score

Team
Average

Processes 5. Has a clearly defined role on our team. 4.00 4.40 4.36 4.36

Trust 39. Follows through on commitments. 5.00 4.27 4.33 3.78

Communication 43. Is open to my ideas and opinions. 5.00 4.27 4.33 4.08

Trust 33. Maintains confidentiality. 4.00 4.30 4.27 4.29

Heterogeneity 16. Brings valuable perspectives, knowledge and
expertise to our team. 5.00 4.18 4.25 3.90

Drive 19. Pushes our team to achieve exceptional results. 5.00 4.18 4.25 3.65

Trust 40. Treats me with respect. 5.00 4.18 4.25 3.81

Communication 45. Keeps me updated on issues that will impact my
work. 5.00 4.18 4.25 4.78

Heterogeneity 15. Is well suited for their role on the team. 5.00 4.09 4.17 3.00

Drive 24. Works hard; gets things done. 4.00 4.18 4.17 3.24

 

Development Needs Overall Comparison

Facet 10 Lowest Rated Behaviors Leader
Team

Member
Overall
Score

Team
Average

Fruitful Friction 48. Remains respectful during disagreements. 4.00 2.55 2.67 3.62

Heterogeneity 18. Displays appropriate sensitivity to cultural
differences. 4.00 3.13 3.22 4.23

Leadership 29. Communicates optimism for our team's success. 5.00 3.27 3.42 4.19

Communication 41. Communicates transparently with no hidden
agendas. 5.00 3.36 3.50 3.57

Fruitful Friction 51. Voices issues that need to be raised in a timely
manner. 4.00 3.55 3.58 4.08

Drive 26. Does their fair share of work. 5.00 3.50 3.64 3.99

Fruitful Friction 49. Proactively addresses conflicts before they
escalate. 4.00 3.70 3.73 4.61

Drive 20. Holds high expectations of me. 5.00 3.60 3.73 3.10

Leadership 31. Encourages me to voice my opinion. 4.00 3.73 3.75 3.72

Drive 23. Pushes our team to always improve. 5.00 3.64 3.75 4.73

Highlights strengths and weaknesses 
in specific teamwork behaviors 

to pinpoint priorities for individual 
team member development.

Individual vs. team average gaps 
illustrate areas where a team member 
may be hindering team effectiveness

 or pushing it toward success.
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What could this person do differently to help the team be
more effective?

Leader

You are always willing to take on additional work. In your desire to please your business leader, I sometimes worry that 
you personally take on too much and don't delegate to your team members as much as you should.

Team Members

Be more outspoken. I don't always know if I have your agreement or support, it seems like you are hesitant to speak up 
when you have a concern.

When you consistently show up 20 minutes late to our meetings, it signals disrespect. Its disruptive to arrive late and 
make the team give you a recap and/or revisit a decision that you want to weigh in on.

You and Bob go way back, it can sometimes feel like you defer to him and follow his lead vs. getting out front and 
expressing your point of view independently and early on.

No comment

Show up for meetings and make an effort to be on time.

You are busy and it's hard to get time on your calendar to work through issues that are going to impact the business you
support. Staying on top of your emails would help - just drop a quick line to register or acknowledge that you received the
request would be helpful.

You sometimes take on more than you can handle.

Provides an opportunity for
 team members to share 

unfiltered anonymous feedback 
with each other.
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How does this person help our team succeed?

Leader

You are resourceful and have a tremendous amount of insight into past/current practices. I rely on you to help me 
understand organizational landmines that impact the goals we're trying to achieve.

Team Members

"You are one of the quieter members of our team, but when you do speak up - I find your viewpoints and analysis
refreshing. I would encourage you to speak up & out more frequently."

I appreciate it when you invite me to your business leader's staff meetings and I can get a better sense of what�s going 
on in the field and understand how changes are impacting them.

I appreciate your sense of humor and ability to lighten up the atmosphere. You know how to work hard and play hard.

I rely on you to help me understand past practices and why we do things the way we do. I appreciate your ability to respect
past practice and question the status quo without putting people on the defensive.

No comment

No comment

You can immediately cut to the crux of an issue. Your strategic mindset helps me to think more broadly about the impact of
decisions we're making.

You have made an effort to attend meetings more regularly and on time - keep it up. It makes a difference when you�re
there and we have your full attention.

Comments are presented 
verbatim and comment sequence 

is randomized to preserve 
anonymity.
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How to Use the Development Suggestions

The development suggestions on the following pages are
based on your individual results and can be used as a
reference to guide your development. Note that not every
development suggestion will apply to your specific role or
circumstances. You should focus on the 1-2 actions that are
most relevant to you. As next steps:

1) Share your development priorities and plan with your team leader to help refine actions and discuss
where you need support to achieve your development goals.

2) Commit to developing yourself as a team member. After reviewing your data, publicly share one or
two things that you are willing to do that would have a positive impact on the team’s effectiveness, as
well as identify any private development goals for yourself.

3) Regardless of the actions you choose, remember that sustained growth happens when you commit
to skill building by making time for additional feedback and reflection. Building a regular cadence
for your feedback/reflection will help you to assess your progress, and ultimately increase your self-
awareness as you gain new skills.

4) Continue to adjust development goals and actions over time as required.

5) Finally, fully committing to your development also means that you:

• are open to a candid exploration of your current strengths and growth needs;
• take responsibility for completing activities identified on your development plan;
• are open to receiving ongoing coaching and feedback from team members.

Supports self-directed 
development and provides
 options to consider during 

one-on-one coaching.
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Fruitful Friction: Development Suggestions for Team Members

In highly effective teams, members debate issues, ponder
alternatives, challenge one another, listen to minority views,
and test assumptions. Every team member can speak their
mind without fear of retribution or ridicule. Yet, on many
teams, members avoid conflict, conflating disagreement
and debate with personal attacks. The best teams get great
outcomes in situations fraught with friction.

Here are six actions you can take to help create fruitful friction within your team.

1) Learn to ask questions and seek to understand others’ points of view before you share your opinion.
Give opportunities for team members with different ideas to share their thoughts.

2) Even with good questions, many people may refrain from speaking up. During important or
contentious team discussions, give each team member 1-2 minutes in a round-robin fashion to
express their point of view and process what you’ve heard or learned.

3) Establish and protect psychological safety. Do not permit team members to belittle or ridicule one
or their ideas and call out bad behaviors. Psychological safety is "being able to show and employ
one's self without fear of negative consequences of self-image, status or career" (Kahn, 1990). In
psychologically safe teams, team members feel accepted, respected and members share the belief
the team is a safe place to disagree.

4) Encourage someone to play “devil’s advocate” and take a contrarian view to test out an idea or
approach. Playing devil’s advocate requires skill. One must ensure they do not create an atmosphere
where team members lose interest in generating new ideas or approaches or squelch innovative
ideas before they’re fully formed.

5) Explore assumptions. Make clear to others how your own reasoning process works. This will allow
your teammates to have a better understanding of your motives and any potential blind spots or gaps.
Research the thought process of your teammates by actively asking them about it.

6) Take a risk and speak up if the team is avoiding conflict altogether or ignoring the signs that conflict
has crossed the line from being productive to destructive.

Suggestions are provided for the 
three lowest scoring facets.

Specific action steps provide team 
development ideas that can be 
implemented independently or 

discussed during one-one-one coaching.
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Leadership: Development Suggestions for Team Members

Formal and informal leadership is an essential
ingredient on every effective team. All individuals can
take initiative to solve problems, remind others when
discussions get off track and express enthusiasm
and passion for team success. Far more than a job
title, true leadership among team members assures
needed voices are heard and those in need of help
get support to achieve tasks. The best teams have
informal leaders who step up to help, speak up for
what is right, and keep the team focused on important
goals.

Here are six ideas to consider as you contribute shared leadership on the team.

1) Informal leadership can be just as important to a team’s success as formal leadership. You may
find yourself waiting for decisions or directions from the Team Leader or being hesitant to take
needed action. If so, you may need to experiment by acting without formal authority or explicit
permission. Take the initiative when you see a problem to simply fix it.

2) If you or the team is frequently getting drawn to tangent conversations, try re-focusing the
discussion by referencing the meeting agenda. Create a written “parking lot” for important off-
topic issues so the team can follow up later without being distracted in the moment.

3) While challenging ideas in constructive ways helps get the group to good decisions, be careful
not to let healthy skepticism turn into persistent pessimism. Once decisions are made and goals
are set, the team needs optimism and encouragement to keep the team’s motivation high.

4) Coordinating your work with others prevent delays that can be costly. Ask the groups whose
work intersects with yours if they get what they need from you. Do they consistently get the right
information or material? Is it on time? Share your needs as well, and then agree on ways to
better coordinate your work that will prevent delay and improve efficiency.

5) Learn to ask questions and seek to understand others’ points of view before you share your
opinion. Give opportunities for team members with different ideas to share their thoughts.

6) Do you find yourself staying focused solely on your own function and trying to avoid the mess
you see in other parts of the team? The team succeeds together: it can only be as strong as its
weakest link. When you see others in need, reach out and offer your support. This can feel like
“meddling,” so it is wise to wait for others to accept your offer of help before giving unsolicited
advice.

Detailed facet definitions help 
create a shared understanding

 of team effectiveness.
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Heterogeneity: Development Suggestions for Team Members

Highly effective teams have the right mix of people in
the right roles. Each team member compliments the
other team members so there is little or no duplication in
skills, knowledge, or experience. When combined with
a healthy climate that promotes trust, this diverse mix
of perspective assures the team questions assumptions
and considers all angles of a decision. Valuing diverse
perspectives requires sensitivity to diverse cultures
and the unique expertise that each member brings to a
discussion. The best teams are diverse in every aspect
of the word.

Here are five actions you can take to help increase the range of skills within your team.

1) Express appreciation for others’ contributions and capabilities, particularly when they have
specific knowledge or skills you do not. Do not over-reach into functional areas outside your
areas of responsibility – often this undermines trust. You need to be informed by other functions
and may need to coordinate with their efforts but avoid editing your peers’ ideas or being openly
critical of their contributions. If you have concerns, bring them to the individual privately or
discuss the issue with the team leader.

2) You may need to review the specific skills you bring to your role. Perhaps your skills are a better
fit for a different role on the team. Others may simply not be aware of the skills you have. Talk
with your team leader about the specific needs of the team and how your skills fit.

3) There may be hidden skills on your team. Perhaps you have placed someone in a role they
are overqualified for or they have skills you do not know they have. Ask each team member
(privately) if they have more to give the team that you might be overlooking. This may lead to a
re-calibration by you (or them!) of expectations and a review of available role opportunities.

4) Cultural sensitivity means being aware of cultural differences and similarities, while not judging
people based on those differences or similarities. Developing sensitivity to cultural differences
requires acceptance of culture as a meaningful part of a person’s identity. Start by reflecting
on your own culture and how it influences your behavior and assumptions. Next, learn what
cultural differences exist on your team and ask some team members to share their experiences.
If cultural differences are a significant issue on the team, it is wise to locate an expert in Diversity,
Equity and Inclusion to help your team value its unique combination of cultures.

5) The team may be missing your expertise and perspective. Make sure you do not hold back
opinions, knowledge, or insights the team needs. Do not let others overshadow or silence you.
Your point of view needs to be in the conversation. As a start, when you have input, do not let
yourself be the last person to speak up- try to be the first person to contribute.




