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Team Navigator℠ Model

Team Navigator’s nine facets of effective teams,
embedded within three broad dimensions, provide
a framework for team effectiveness that gives
team members a common language and shared
understanding of the characteristics of highly
effective teams.

First and foremost, teams need a clear sense
of Purpose – they need to know what they are
trying to achieve, and they need to have a way
to keep track of their progress toward that goal.
Without a clear purpose, individual agendas
will drain the team’s focus and energy as team
members will push for their own needs and put
them above the team.

Second, successful teams need the right People
in the right roles. The best teams optimize their
talent-task fit by making sure each team member
is assigned to work they are the best suited to;
and when there are misfits, the team finds a way
to compensate.

Lastly, highly effective teams have a strong team
Climate that aligns well with the team’s purpose
and makes the team resilient to obstacles.

The model creates a shared 
language for team members 
to understand and discuss 

team effectiveness.



Team Navigator S M   ı   Results 

The  nine facets  of the Team  Navigator  model are  interrelated.   Disregarding  even  one of the 
facets  where the team is  struggling can  have  an negative  impact on the overall  e ectiveness  of 
the team.   Areas  where the team is capable  should be explored  further.  Below  are  the team’s  
results  for each  facet  based  on team member responses  to the survey questions.  

Summary of the Team’s Results 

The assessment scores indicate that Metrics and Friction are improvement areas for the team. 
Processes and Trust represents areas of e ectiveness. 
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All the Team Members

Displays three levels of team 
effectiveness for each facet: Effective, 

Capable and Struggling. The team retreat 
should be designed to explore the team 

profile and address areas where the 
team is Struggling.
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Feedback on the Leadership Navigator Facets
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Color coding illustrates 
relative strengths for each of 

the three core dimensions.
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Overall Summary

1

2

3

4

5

Purpose

People Climate

1

2

3

4

5

Purpose

People Climate

This graph illustrates overall trends for the team and can be used to identify significant strengths or
critical areas of concern.
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Facets Summary Detail
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These graphs illustrate overall trends for the team and can be used to identify significant strengths or
critical areas of concern.
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SAMPLE

Graphical Display of Data

3D Group reports are designed so that the most important information is visible at a glance and the details are
right there when you need them.

Overall Facet Results

Item Level Results

Legend and detailed explanations of 
graphs facilitate report interpretation 

and assure that nuances in the 
data are not overlooked.
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Metrics
(questions: 4) 33 76 106 131 116

Team Average 3.48

FREQUENCY OF FACET RATINGS 1

Strongly
Disagree

2

Disagree

3

Neutral

4

Agree

5

Strongly
Agree

Processes
(questions: 6)

3 19
93

268 315

Team Average 4.25

Vision
(questions: 4) 2 9

161
98

207

Team Average 4.05

Heterogeneity
(questions: 4) 5 19 55

187 180

Team Average 4.16

Drive
(questions: 8)

12 55

335
253 261

Team Average 3.76

Leadership
(questions: 6)

5 15

270
121

283

Team Average 3.95

Trust
(questions: 8)

10 34

196
85

589

Team Average 4.32

Communication
(questions: 7)

8 12

407

131
270

Team Average 3.78

Fruitful Friction
(questions: 7) 87 131

239
146 198

Team Average 3.30

Provides an overview of 
team results by response option 

to illustrate variability in 
ratings within each facet.
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Strengths and Development Needs

10 Highest Rated Behaviors

Facet 10 Highest Rated Behaviors

Team
Member
Ratings

Overall
Score

Processes 6. Publicly supports team decisions once they are
final. 4.57 4.57

Processes 8. Helps the team to achieve agreement on
decisions. 4.53 4.53

Heterogeneity 16. Brings valuable perspectives, knowledge and
expertise to our team. 4.47 4.47

Processes 10. Contributes constructively during team meetings. 4.43 4.43

Vision 11. Is committed to the leader’s vision for the team. 4.43 4.43

Trust 34. Fosters a team spirit where “we’re all in it
together.” 4.38 4.38

Trust 38. Cares about me as a person. 4.38 4.38

Trust 33. Maintains confidentiality. 4.36 4.36

Trust 35. Has earned my trust. 4.34 4.34

Trust 39. Follows through on commitments. 4.33 4.33

 

10 Lowest Rated Behaviors

Facet 10 Lowest Rated Behaviors

Team
Member
Ratings

Overall
Score

Fruitful Friction 54. Encourages team member collaboration to find
the best solution. 3.04 3.04

Fruitful Friction 53. Challenges me when s/he disagrees with my
ideas. 3.13 3.13

Fruitful Friction 48. Remains respectful during disagreements. 3.25 3.25

Fruitful Friction 52. Confronts unproductive behaviors in others for the
benefit of our team. 3.30 3.30

Metrics 4. Uses metrics to guide decision making. 3.32 3.32

Fruitful Friction 51. Voices issues that need to be raised in a timely
manner. 3.35 3.35

Metrics 1. Has clear metrics to track their contribution to our
team effort. 3.38 3.38

Processes 9. Effectively coordinates with me when our work
intersects. 3.44 3.44

Fruitful Friction 50. Compromises when needed. 3.47 3.47

Drive 19. Pushes our team to achieve exceptional results. 3.49 3.49

Highlights strengths and 
weaknesses in specific teamwork 

behaviors to pinpoint priorities 
for team development.
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Average 4.57 

YOUR  
RATERS 

Team  
Member  
Ratings 

6 Publicly supports 
team decisions once 
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Average 4.53 
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8 Helps the team to 
achieve agreement 
on decisions.

 

4.53 2 5 38 69
0 2 5

38
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Average 4.47 

YOUR  
RATERS 

Team  
Member  
Ratings 

16 Brings valuable 
perspectives, 
knowledge and 
expertise to our 
team.

 

4.47 1 6 48 65
0 1 6

48
65

Average 4.43 

YOUR  
RATERS 

Team  
Member  
Ratings 

10 Contributes 
constructively 
during team 
meetings.

 

4.43 1 3 59 58
1 0 3

59 58

Provides an overview of team 
feedback for all surveys completed by 

response option to illustrate variability 
in ratings within each item.
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Average 3.04 

YOUR  
RATERS 

Team  
Member  

Ratings 54 Encourages 
team member 
collaboration to 
find the best 
solution.
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Member  
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48 Remains 
respectful 
during 
disagreements.

 

3.25 12 12 55 16 25
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YOUR  
RATERS 

Team  
Member  

Ratings 52 Confronts 
unproductive 
behaviors in 
others for the 
benefit of our 
team.

 

3.30 9 26 24 27 25

9
26 24 27 25
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How to Use the Development Suggestions

The following development suggestions are based on
aggregated team member results and can be used to help
you learn about specific behaviors that are important for the
team to develop. Each suggestion is recommended based on
the feedback results in the team report, but some suggestions
may be more appropriate than others and you may need
to tailor some aspects to fit your team’s situation. Each
development suggestion provides the following information.

Facet Descriptions

The description at the beginning of each development suggestion provides an overview of the Team
Navigator facet where your results suggest a need for growth. Because the facets are interrelated, you
may be directed to examine other scores in the report to gain additional insight into team effectiveness.

Ideas to Develop the Team

This section contains specific tips and ideas on ways to develop the team. Included are suggestions
that you can apply immediately, as well as longer-term projects that may take more time to implement
and get results. Keep in mind that these ideas are not the complete list of all possible activities – use
them as a reference to create your own solutions.

Cautionary Notes

Consider each suggestion, choose the ones that fit best and modify as needed. Choose wisely as some
suggestions may not be appropriate given the team’s circumstances. Cautionary notes are provided to
help you avoid common missteps.

Supports the team leader and 
retreat facilitator in identifying 

possible activities to develop the 
team and inform the retreat.
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Fruitful Friction: Ideas for Team Development

Conflict – or Friction – within teams is inevitable. Because
conflict can be uncomfortable and sometimes lead to
big disagreements, teams often experience lowered
productivity and morale when ongoing conflict exists.
Meaningful work conflict, or fruitful friction, is a cornerstone
of highly effective teams. When people can safely disagree
with each other and express different ideas, the team is
healthier. Friction can often result in a more thorough study
of options and better decisions and direction.

Team conflict frequently stems from competing goals, lack of role clarity among team members, divergent
viewpoints on how to proceed, and lack of trusting relationships. Examine individual reports to determine if
there are lower scores and/or differing views on the following Team Navigator facets to gain insight on root
causes of friction within the team: Processes, Communication and Trust.

Ideas

• If Trust is an issue on the team, consider engaging them in activities focused on getting to know
one another on a deeper level and building relationships that go beyond job roles. This can be as
simple as spending time together socializing or engaging in structured “ice-breakers” that facilitate
interaction and information exchange between team members. Ensure that activities do not exclude
or marginalize any team member.

• Schedule and hold a meeting to establish and adopt group norms. All members of the team must be
present at the meeting so that all group members own the resultant group norms. With an external
facilitator leading, ask all group members to brainstorm a list of guidelines that will help create an
effective team, including dealing with conflict, expressing different opinions, and decision making. If a
facilitator is not available, ask a member of the group to lead the session.

• All too often differences between team members are exaggerated and we don’t see the real person
because of our assumptions based on their background or role. It’s important for team members to
know one another and their strengths. Reputable assessments of personality or preferred working
style are one way to do this, but it can also be as straightforward as team members sharing a strength
or capability that they would like to be appreciated for, and a “hot button” at work or in meetings that
triggers an immediate, intense reaction. Once a team can see themselves as a group of talented but
different people, they can lay to rest the inaccurate preconceptions based on background.

Caution

• Possibly the most awkward and feared aspect of conflict is the point at which two parties must face
each other and their differences. Mediation by an independent and respected third party may be
necessary to address and resolve severe differences before a teambuilding workshop with the entire
group.

Suggestions are provided for 
the two lowest scoring facets.
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Metrics: Ideas for Team Development

Knowing your destination in a general sense is not enough
– the team needs to have metrics to track progress toward
the larger vision. Simply put, metrics are numbers which
show important, accurate data related to the team’s
mission-aligned objectives. By regularly tracking and
assessing metrics, you can determine if the team is moving
toward success or failure. Without metrics, a team will
have no way to track progress or how to adjust. To create
effective performance metrics, you must start at the end
point--with the broader goals, objectives or outcomes you
want to achieve--and then work backwards. Metrics should
be designed to help the team monitor whether it is on track
to achieve its stated goals. The sum of all performance
metrics in the team (along with the objectives they support)
tells the story of the team’s purpose.

If there are lower scores and/or differing views on metrics, examine Vision results to determine if the team’s
purpose is clear and team members are committed to the vision.

Ideas

• Ensure the linkage between the team’s vision and metrics is clear. Prior to (re)defining metrics,
facilitate a discussion on the following topics: “What is vision and purpose for this team? What’s the
strategy for achieving that vision?” and use that to springboard into a discussion of “Which metrics will
indicate that the team is successfully pursuing its vision and strategy?”

• Build a measurement framework with the team. The framework should include the following attributes.
Each measure should have a unique name. The framework should include a description of the
measure, including the context, purpose, and impact. Indicate whether the measure is leading or
lagging, if it is quantitative or qualitative in nature, the category (compliance, quality, performance, or
value) and the type (technology, process, or service).

• Every performance metric needs an owner who is held accountable for its outcome. Embed these
metrics into job descriptions and performance reviews. Consider assigning two or more owners to a
metric to encourage teamwork when appropriate. Without accountability, measures are meaningless.

Caution

• Measurement can easily become an overwhelming topic. Zero in on what needs to be measured and
focus on the “critical few versus the useful many.” Pick and choose metrics thoughtfully and follow
through with reporting and ensure metrics are used to guide action.

Detailed facet definitions help 
create a shared understanding 

of team effectiveness.




