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Definitions

Overall Score Whenever the report refers to an Overall Score, this score has been calculated
by averaging all responses to a particular survey item (or all the items in the
competency). Self responses are not included.

Company Norm In some reports a custom norm score is shown for survey questions and
competencies to provide a comparison point for those competencies and
behaviors. This custom norm score represents the average Overall Score
specific to the leaders of that organization or department.

3 Rater Minimum In order to protect the anonymity of the raters, ratings are not reported for a
group if fewer than 3 raters responded to the survey, except for Self ratings and
Boss ratings. If fewer than 3 raters for a particular rating group responded to the
survey "No Data" or "Data Removed" will appear. The ratings from any removed
group are not included in the quantitative data in the report, but their names are
still listed in the rater list, and they are counted in the respondent totals on the
cover of the report.

No Data/Data
Removed

The phrase "No Data" or “Data Removed” may appear in the report if fewer than
3 raters responded from a particular rater group, if no raters responded, or if all
raters selected "Not Applicable/Don't Know."

Definitions of terms 
used in the report 

facilitate interpretation.

34
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List of Raters

The following people were selected as raters. These are the people who were asked to provide feedback. It is
possible that not all of them responded to the survey.

Self Sample Participant

Boss Linda Hill

Peers Bernard Bass
Marshall Goldsmith
Richard Hackman
Christina Harbridge
Rosabeth Kanter
Jerry Porras
Edgar Schein
Margaret Wheatley

Invited raters or actual 
respondents can be listed to 

facilitate interpretation.
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Report Reading Tips

The 360-Degree Feedback process is designed to help you gain awareness of your strengths and the areas in
need of development. Specifically, this is a unique opportunity to learn about yourself from the people who work
with you. The items in this survey were selected so that the results will:

• Provide insight into your impact on others.
• Show how you are seen and perceived as a leader.
• Highlight strengths and opportunities for growth and development.

Before you read your report:

Take a few moments to reflect on the bigger picture - your career. Thinking about your answers to the following
questions will help you set priorities for your development.

• What immediate challenges are you faced with in your job?
• Where do you want to be in a year? In five years?
• What do you need to accomplish to get there?

As you read your report, ask yourself:

• What are the consistent themes in my report?
• Are there any surprises?
• Do I treat groups of people differently (e.g., is there a discrepancy in how one group rated me vs. another

group?)

When reading the comments section, remember:

• Each comment represents the opinion of only one person.
• Don't focus too much on any one comment.
• Instead, look for themes or patterns among several comments.

Keep in mind:

If you are like most people, you will find some surprises in your feedback. Keep in mind that the benefits of
gaining self-awareness outweigh the costs of any temporary discomfort associated with learning new information
about yourself.

Getting additional help:

Go through 3D Group's Interpretation Guide workbook or work with a coach. Need a coach? Contact 3D Group
via www.3DGroup.net or 510-463-0333.

In-report instructions help 
feedback recipients get the most 

out of the report. Ten-page 
interpretation guide also available.
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           Competency Model

Understands the Business: Knowing the organization's industry, market, customers, and strategy.

Self Development: Pursuing learning and skill development opportunities, receiving and providing feedback.

Planning & Organizing: Planning work, solving problems, and completing relevant tasks and projects.

Customer Orientation: Ensuring attentive service to internal and external customers.

Inclusiveness: Valuing diversity, considering the opinions of others, and contributing to an inclusive work
environment.

Integrity: Behaving in an ethical manner, not playing favorites.

Teamwork: Assisting co-workers when appropriate, working well with the team.

Communication Skills: Speaking clearly, sharing information, listening attentively, and using appropriate
language for a situation.

Research-based competencies
with clear, behavioral items
facilitate action planning.
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Notes

Optional: Your logo here 
throughout report.
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Graphical Display of Data

3D Group reports are designed so that the most important information is visible at a glance and the details are
right there when you need them.

Overall Competency Results

Item Level Results

Graphical Display of Data

3D Group reports are designed so that the most important information is visible at a glance and the details areGraphical display explanation
page helps feedback recipients

understand how to read the
graphs in the report.
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Overall Competency Ratings by Rater Group
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easy to see trends.
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Overall Competency Ratings by Rater Group
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Understands
the Business
(questions: 6) 2 0

10 7
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Average 4.34

OVERALL COMPETENCY RATINGS 1
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Overall competency ratings
page provides a quick overview
of all the feedback by response

and helps identify patterns.
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Average 4.561 Attempts to 
understand the way 
the business 
operates. 
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Average 4.115 Demonstrates an 
understanding of 
how his/her work 
affects the 
business. 
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The feedback for each behavior is
broken out by rater group and by

response so that feedback recipients
can have a detailed understanding

of the ratings.
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Average 4.6712 Meets 
deadlines.  
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Average 4.0016 Plans and 
prioritizes 
work tasks 
effectively. 
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Average 4.6719 Provides great 
customer 
service for 
internal/external 
customers. 
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Unexpected Strengths and Blind Spots

Unexpected Strengths  

Competency

Areas for which others rated you an average of 4.25 or higher, AND
you rated yourself at least 1 point lower than others rated you. Others
see you performing these behaviors well, but you see yourself as
having room to improve. Self

Overall
Score

Inclusiveness 26. Shows interest in the ideas of others. 2.00 4.75

Communication
Skills

41. Maintains composure even under stress. 2.00 4.67

Planning &
Organizing

14. Successfully handles multiple tasks at the same time. 2.00 4.67

Teamwork 35. Fosters team spirit even when there are differences of opinion. 3.00 4.63

Communication
Skills

39. Asks questions to get more information. 3.00 4.56

Planning &
Organizing

17. Adapts routine to deal with changes, new tasks, or obstacles. 3.00 4.56

Understands the
Business

1. Attempts to understand the way the business operates. 3.00 4.56

Integrity 31. Admits mistakes. 3.00 4.44

Understands the
Business

2. Works in a way that takes the company's needs into account. 2.00 4.44

Blind Spots  

Competency

Areas for which others rated you an average of 3.75 or lower, AND you
rated yourself at least 1 point higher than others rated you. You see
yourself performing these behaviors better than others do. Self

Overall
Score

Self Development 9. Shows a willingness to learn new tasks. 5.00 3.22

Communication
Skills

38. Listens before responding. 5.00 3.67

Blind Spots page highlights 
any significant gaps in 

self-awareness.
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Strengths and Development Needs

Strengths Self vs. Others

Competency 10 Highest Rated Behaviors Self Boss Peer
Overall
Score

Self Development 8. Shares relevant knowledge and wisdom with others. 4.00 5.00 4.75 4.78

Self Development 7. Proactively works to improve skills or gain new
knowledge or skills. 4.00 5.00 4.75 4.78

Inclusiveness 26. Shows interest in the ideas of others. 2.00 4.00 4.86 4.75

Self Development 10. Accepts feedback in a constructive way. 4.00 5.00 4.71 4.75

Communication
Skills

41. Maintains composure even under stress. 2.00 5.00 4.63 4.67

Inclusiveness 23. Considers others' feelings and opinions. 5.00 4.00 4.75 4.67

Customer
Orientation

21. Expresses interest in knowing what internal/external
customers want and need. 4.00 5.00 4.63 4.67

Customer
Orientation

19. Provides great customer service for internal/external
customers. 5.00 5.00 4.63 4.67

Planning &
Organizing

18. Uses his/her time effectively. 4.00 5.00 4.63 4.67

Planning &
Organizing

14. Successfully handles multiple tasks at the same time. 2.00 5.00 4.63 4.67

Development Needs Self vs. Others

Competency 10 Lowest Rated Behaviors Self Boss Peer
Overall
Score

Self Development 9. Shows a willingness to learn new tasks. 5.00 3.00 3.25 3.22

Communication
Skills

38. Listens before responding. 5.00 3.00 3.75 3.67

Understands the
Business

3. Shows interest in what is happening throughout the
company. 4.00 5.00 3.75 3.89

Integrity 32. Speaks up for what he/she believes is right. 5.00 4.00 3.88 3.89

Planning &
Organizing

13. Completes work in a high quality way. 4.00 5.00 3.88 4.00

Planning &
Organizing

16. Plans and prioritizes work tasks effectively. 4.00 4.00 4.00 4.00

Customer
Orientation

20. Helps others provide great customer service. 5.00 4.00 4.00 4.00

Understands the
Business

5. Demonstrates an understanding of how his/her work
affects the business. 3.00 3.00 4.25 4.11

Inclusiveness 25. Shows interest in working with different kinds of
people. 5.00 5.00 4.13 4.22

Integrity 29. Gives credit for good work to those who deserve it. 3.00 5.00 4.13 4.22

4.00 4.00 4.00

3.00 4.25 4.11

5.00 4.13 4.22

5.00 4.13 4.22

Highlights lowest 
and highest scores to 

help set priorities.
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The one area that this person needs to improve is...

Delegating (it is possible that Sample needs more staff). Sample often seems very stressed and it appears
Sample has more on their plate than they should.

Delegating more tasks to others and knowing when to say "no" to less important requests in order to avoid
stress and work burn out.

I really can't think of any. Sample is just great to work with!

I sometimes push my people too hard.

Mentor, coach, and develop staff. Communicate better.

Needs to make decisions more quickly. I sometimes get the impression that Sample spends a lot of time
trying to figure out which option is least likely to upset the boss.

Sample holds very high standards for skills and behavior of the team. However, Sample is reluctant to
confront or express standards to individuals who aren't doing their best or their share of the team's work.

Sample is a people pleaser. Constantly trying to make sure no one's feelings are hurt. We need less of this
babysitting approach, and more focus.

Sample needs to set higher expectations. I don't know what my goals are for the year until the year
is almost over - and then they get adjusted to make sure I meet them. This seems nice, but really it is
demotivating.

You are the nicest boss I've ever had. It's just so pleasant to work with you. I always know you care about
me.

Comment sequence is 
randomized to preserve 

anonymity.
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This person's most effective behavior/skill at work is...

Great at customer service and handling people when they are upset. I've never seen anyone so calm and
friendly when talking to someone who is exactly the opposite!

I know the business and I know my people.

Sample is really a true ACME CORP believer. I wouldn't be surprised if Sample talks up our company to
strangers on a regular basis. Truly believes in the vision of what we are trying to do.

Sample is very supportive with staff, willing to listen and give advice, enthusiastic. Sample takes into
account the company, the employee and other stakeholders when making a decision. Sample tries hard to
be fair.

Sample respects my experience and knowledge of our industry and allows me to do my job without
micromanaging. Sample does not behave like a tyrant and treats people in an evenhanded and respectful
manner.

Very confident and loyal personality. Gives strength to his staff. His direct reports and staff trust him fully. In
short, a good captain for ACME CORP.

Will listen to your issues

You explain things very well. You provide great examples, and check to make sure everyone understands
before moving on.

Your commitment to team efforts, collaborative nature, & straightforwardness.

Comments are presented 
verbatim, unless a screening 

option is purchased.
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SELF COMMENTS:

The one area that this person needs to improve is...

I sometimes push my people too hard.

This person's most effective behavior/skill at work is...

I know the business and I know my people.

Optional: Comments  
can be listed  

by rater group.
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The one area that this person needs to improve is...

Bosses

I really can't think of any. Sample is just great to work with!

Peers

Delegating (it is possible that Sample needs more staff). Sample often seems very stressed and it appears Sample has
more on their plate than they should.

Delegating more tasks to others and knowing when to say "no" to less important requests in order to avoid stress and work
burn out.

Mentor, coach, and develop staff. Communicate better.

Needs to make decisions more quickly. I sometimes get the impression that Sample spends a lot of time trying to figure out
which option is least likely to upset the boss.

Sample holds very high standards for skills and behavior of the team. However, Sample is reluctant to confront or express
standards to individuals who aren't doing their best or their share of the team's work.

Sample is a people pleaser. Constantly trying to make sure no one's feelings are hurt. We need less of this babysitting
approach, and more focus.

Sample needs to set higher expectations. I don't know what my goals are for the year until the year is almost over - and
then they get adjusted to make sure I meet them. This seems nice, but really it is demotivating.

You are the nicest boss I've ever had. It's just so pleasant to work with you. I always know you care about me.
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This person's most effective behavior/skill at work is...

Bosses

No Data

Peers

Great at customer service and handling people when they are upset. I've never seen anyone so calm and friendly when
talking to someone who is exactly the opposite!

Sample is really a true ACME CORP believer. I wouldn't be surprised if Sample talks up our company to strangers on a
regular basis. Truly believes in the vision of what we are trying to do.

Sample is very supportive with staff, willing to listen and give advice, enthusiastic. Sample takes into account the company,
the employee and other stakeholders when making a decision. Sample tries hard to be fair.

Sample respects my experience and knowledge of our industry and allows me to do my job without micromanaging.
Sample does not behave like a tyrant and treats people in an evenhanded and respectful manner.

Very confident and loyal personality. Gives strength to his staff. His direct reports and staff trust him fully. In short, a good
captain for ACME CORP.

Will listen to your issues

You explain things very well. You provide great examples, and check to make sure everyone understands before moving
on.

Your commitment to team efforts, collaborative nature, & straightforwardness.
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Development Suggestions

The following development suggestions are based on your individual results and can be used to
help you learn about specific competencies that are important for you to develop. Each suggestion
is recommended based on the feedback results in your report, but some suggestions may be more
appropriate than others and you may need to tailor some aspects to fit your situation.
Each section provides the following information:

Competency Description

The description at the beginning of each section provides an overview of a competency where
your results suggest a need for growth. In addition to a brief description, four levels of proficiency
are described. These four levels are not intended to correspond to the 5-point numeric ratings on
your report, but rather to provide you with an understanding of the continuum of skills underlying
the competency. You should use the four levels to understand more about what it means to excel
or to struggle in each area. The competency description also provides a guide for you to map your
development progress. Understanding what the next level of proficiency looks like is an important step
in getting there. Read the descriptions above and below your current proficiency level and use these to
decide on the next steps you can take to improve. Keep in mind that jumping from Level 1 proficiency to
Level 4 is difficult to do – take small steps.

Developing on the Job: Things You Can Do Today and Long-Term Projects

This section contains specific tips and ideas on ways to change your behavior on the job in an area
your results suggest may need improvement. Included are suggestions you can apply immediately, as
well as longer-term projects that may take more time to implement and get results. You should probably
pick no more than one long term suggestion at a time, as these take more effort than the shorter-term
suggestions. Also, these few tips are not the complete list of all possible activities – use them as a
reference to create your own solutions.

Consider each suggestion, choose the ones that fit best and modify as needed. Choose wisely as
some suggestions may not be appropriate given your circumstances.

Readings

The final section of each competency includes a list of curated reading materials to support your skill
development. The readings contain a combination of classic and contemporary books and short articles
that are relevant for today’s leaders. All of these materials can be reviewed and purchased through
online sources.

Development suggestions 
are based on the three 

lowest-scoring 
competencies



Sample Participant
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Integrity

Integrity is one of the foundational elements of leadership. Integrity breeds trust and commitment to a leader’s
cause. Without the trust of colleagues and co-workers, leaders will flounder to gain support and their efforts will
be impeded at every step. Integrity is about being consistent, honest and facing facts. Key components include
admitting one’s own mistakes and consistently following through on commitments. The best leaders also can be
counted on for consistency in their actions and their words: they do not say one thing and do another. The leaders
with the highest integrity are forthright about facts and do not misrepresent events or place them out of context
and give peers and direct reports full credit for the work they do.
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Integrity

Things you can do today

• Make a list of the number of times in the last 30 days you did not meet commitments for each person that
you work with. Identify people that you have broken commitments to multiple times so that you can work to
gain their trust again.

• The next time you make a mistake, however big or small, send an email to your peer group pointing out the
mistake and the steps you’ve taken to correct it for the future.

• Avoid taking credit for others’ work. Try giving credit to your staff for every significant contribution your team
makes in the next month. Be specific with your supervisor about what each of your staff members did to
make an initiative succeed. Follow up and let your staff know how your supervisor reacts.

• When asked questions, be careful to answer completely and thoroughly without omitting important facts that
might be embarrassing or less than complimentary.

• If you make a commitment or promise confidentiality, make sure you can deliver on the promise. Err on the
side of caution and either give yourself more latitude in meeting the commitment or caution that complete
confidentiality may not be feasible.

• Give full and honest answers to tough questions. Withholding pertinent information may be construed as
trying to hide something or as lacking integrity

• Make sure your message is consistent. Avoid saying different things to different people.

• If you are biased on an issue, explain your bias openly.

Long term projects

• Create a reward system for any of your peers or direct reports who catch you not following through on a
commitment. Offer them something small but meaningful (a candy bar, free cup of coffee, a small token of
any kind will do) when you fail to follow through.

• After working at this competency for at least 4 months, gather feedback from your peers and direct reports
about your progress and their level of trust.

• Before handing out assignments or making personnel decisions, review your options to make sure you are
not unfairly favoring some individuals over others.

• Think of someone you admire for their ability to be honest and forthcoming, even with difficult facts. Meet
with this person and ask them about how they approach difficult situations and resolve dilemmas.

Reading

• Halow, George F. and Talbot, Brian. (2017, September). Ethics and integrity in business: navigating ethical
risks and transgressions in the the workplace. Boston, MA: Harvard Business Review online.

• Whitehurst, J. (2015, June). Be a Leader Who Can Admit Mistakes. Boston, MA: Harvard Business Review
online.

• Zenger, J.H. & Folkman, J. R. (2019, February). The 3 Elements of Trust. Boston, MA: Harvard Business
Review online.




