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Graphical Display of Data

3D Group reports are designed so that the most important informa Graphical display explanation
right there when you need them. page helps feedback recipients

understand how to read the
Overall Competency Results graphs in the report.

OVERALL COMPETENCY RATINGS 1 4 5
v \ 4 4
Considerable  So Strengt! pli
Development De:
Needed en
Compelenency Name
Strategic Planning
(questions—6
] .
Average 4.13 T
The number of survey guestions that belong to Averages exclude Self scores.
each competency is displayed here. Because The hills chart displays your overall ratings for
some competencies will have more questions than each competency, broken out to show how many
others, use the Average Score when comparing raters scored you in each category. Your self
your behavior across competencies. score is not included.
Item Level Results
ITEM ANALYSIS: Competency Name
i i The rating scale depicts
trategic Plannin 4 15 2 2003 35 4 us g G
— e S
Considerable  Some Meets Strength ol el s
Development Development Expectations
Needed Needed
Survey Question -

The hills chart displays your
overall ratings (wio Self score).

YOUR RATERS
Average 3.64 i

Self 5.00 ELF)
Board Chair 5.00 —L"'*—.

(&5
Direct Report 3.00 @ e o
]

Board Member 4.25 & o

Ratings are broken out by rater group with I:> External Vendor 3.50 o o e

group averages shown in the shaded column, (‘\ Group averages are
Ratings of "NA/Don't Know™ are not shown. \_l./ displayed graphically.

Circles show how many individuals selected each response.
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Feedback on the Leading People Competencies

1 2 3 4 5
Considerable Some Meets Strength Exceptional: Overall
Development = Development Expectations No Score
Needed Needed Development
Needed

~
Self
Board Chair

4.35

Developing Talent Direct Report

Board Member

External Vendor

Overall Score
——

Self
Board Chair

4.23

Del eg ation Direct Report

Board Member

| External Vendor

Overall Score
——

Self

Motivates Top Board Chair

Performance | Pirect Report
Board Member

3.79

External Vendor

Overall Score
——

~
Self
Board Chair

4.00

Communication [ e revort

Board Member

| External Vendor

Overall Score
——

Self
Board Chair

Team Leadership [ ec; report

Board Member

| External Vendor

Overall Score

Overall scores for all

(Self competencies make it
| Board chair easy to see trends.
Integr Ity Direct Report v
Board Member
lExternal Vendor

Overall Score
——
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Feedback on the Organizational Oversight Competencies

1 2 3 4 5
Considerable Some Meets Strength Exceptional: Overall
Development = Development Expectations No Score
Needed Needed Development
Needed

Self
Board Chair

Strategic Planning 413

Direct Report

Board Member

External Vendor

Overall Score
——

Self

Mission, Vision, |Board Chair

& Values Direct Report
Board Member

4.12

External Vendor

Overall Score
——

Self
Board Chair

3.80

Decision Making [ pirect Report

Board Member

External Vendor

Overall Score
——

Self
Board Chair

Industry Knowledge 4.04

Direct Report

Board Member

External Vendor

Overall Score
——

Self
Board Chair

4.28

Financial Acumen [ Report

Board Member

External Vendor

Overall Score
——

Self

Influencing & | Board Chair

Negotiating Direct Report
Board Member

3.83

External Vendor

Overall Score
——

©2001-2018 Data Driven Decisions, Inc. This report was created using 3D Group's proprietary 360° Feedback reporting tool.



Sample Participant ‘ EE I G RU U P
L4
OVERALL COMPETENCY RATINGS 1 2 3 4 5
\ 4

Considerable Some Meets Strength Exceptional:
Development Development Expectations No

Needed Needed Development

Needed

40

Developing Talent

(questions: 6)

24

0
Average 4.35 )
Delegation
(questions: 5)
0 1
Average 4.23 !
Motivates Top
Performance
(questions: 5) 0
Average 3.79 !
Communication
(questions: 6)
0
Average 4.00 !
Team Leadership
(questions: 6)
16
0 1
Average 4.31 b
Integrity
(questions: 6) 23
4 4
Average 4.05 b

Overall competency ratings
page provides a quick overview

of all the feedback by response
and helps identify patterns.
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OVERALL COMPETENCY RATINGS 1 2 3 4 5
\ 4

Considerable Some Meets Strength Exceptional:
Development Development Expectations No

Needed Needed Development

Needed

43

Strategic Planning

(questions: 6)

Average 4.13 !

Mission, Vision,
& Values

(questions: 6)

0
Average 4.12 !
Decision Making
(questions: 6)
3
Average 3.80 by
Industry Knowledge
(questions: 5)
2
Average 4.04 !
Financial Acumen
(questions: 6)
0 1
Average 4.28 by
Influencing &
Negotiating
(questions: 6)
2
Average 3.83 !
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ITEM ANALYSIS:
Decision Making : > 3 4 5
\4 v A\ 4 v v
Considerable  Some Meets Strength  Exceptional:
Development Development Expectations No
Needed Needed Development
Needed
5 6
2
. e YOUR RATERS 0 0
Recognizes difficult Average 4.08 ?
situations as problems Board Cﬁe,lf ‘51-88
requiring a solution oar air BOARD CHAIR
rather than taking them Direct Report ~ 3.40 e 9
personally. '
Board Member  4.50 o e
1
External Vendor  4.33 o e
!
6
4 3
1 0
YOUR RATERS
Carefully gathers Average 3.93 !
information about Self 4.00
Board Chair  5.00

possible solutions

when problem solving. Direct Report 3.00 @ 9 9

!

Board Member 4.50

o
External Vendor  4.25 0

K3
(2]
v

?

Feedback is displayed
graphically to make important Circle size is proportional to the

results stand out at a glance. number of responses and
circle color highlights scores at the
top and bottom of the scale.
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ITEM ANALYSIS:
Decision Making : > 3 4 5
\4 v A\ 4 v
Considerable  Some Meets Strength  Exceptional:
Development Development Expectations No
Needed Needed Development
Needed
6
4
2 2
. .. YOURRATERS 0
Considers the financial Average 3.71 1
impact of his/her 5 dcﬁeyf 2.88
decisions. oar air BOARD CHAIR
Direct Report  2.80 9 9
!
Board Member  4.50 o e
1
External Vendor  3.75 o o e
by
6 5
; 2
. YOUR RATERS 0
Analyzes alternatives Average 3.43 !
and potential courses 5 dcﬁe'lf 2-88
: - ((BOARD CHAR ]
of action when Qare Aar
problem solving. Direct Report 220 @) 9 9
!
Board Member 4.50 o e
h)
External Vendor 4.00 9 9

The feedback for each behavior is
broken out by rater group and by

response so that feedback recipients
can have a detailed understanding
of the ratings.
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ITEM ANALYSIS:
Decision Making 1 2 3 4 5
\ 4 A\ 4 A\ 4 \ 4 A4
Considerable  Some Meets Strength  Exceptional:
Development Development Expectations No
Needed Needed Development
Neeged
5 4
1 1
YOUR RATERS .
Considers the impact Average 3,79
) he Imp Self 5.00
his/her decisions may Board Chair  1.04_ BOARD CHAIR ]
have on multiple
constituents. Direct Report  3.40 0 0
?
Board Member 4.75 o 9
?
External Vendor 4.00 9 9
?
6 6
YOUR RATERS 0 ! !
Considers multiple Average 3.86 4 !
alternatives before Board Cﬁe!f 2-88 K
maklng a dGCISlon. oar alr .. BOARD CHAIR
Direct Report ~ 3.00 R 1 ) e (1)
o. *

Board Member

External Vendor

@
12 12/

Hills chart visually
displays the distribution
of feedback.
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Unexpected Strengths and Blind Spots

Unexpected Strengths

Areas for which others rated you an average of 4.25 or higher, AND

you rated yourself at least 1 point lower than others rated you. Others

see you performing these behaviors well, but you see yourself as Overall
Competency having room to improve. Self Score
Team Leadership 24. Assigns responsibilities and roles appropriately. 3.00 443
Communication  21. Communicates clearly and concisely. 2.00 4.43
Developing Talent 1. Sets development goals for direct reports. 3.00 4.38
Team Leadership 28. Exercises authority and shares decision making appropriately. 3.00 4.36
Team Leadership 27. Shares relevant information with appropriate team members. 2.00 4.31
Financial Acumen 59. Makes financial decisions with the fiscal health of the company in mind. 3.00 4.29
Strategic Planning 40. Seeks feedback about strategies and adjusts implementation accordingly. 3.00 4.29

Blind Spots

Areas for which others rated you an average of 3.75 or lower, AND you
rated yourself at least 1 point higher than others rated you. You see Overall
Competency yourself performing these behaviors better than others do. Self Score
Decision Making 50. Analye s alternatives and potential courses of action when problem solving. 5.00 3.43
Influencing & 69. Effectively negotiates for the most favorable terms for the company.
S 5.00 3.43
Negotiating
Strategic Planning 36. Scopes out details of strategy and formalig s plan. 5.00 3.64
Industry 55. Seeks information about new products and trends in the industry.
5.00 3.64
Knowledge

Blind Spots page highlights

any significant gaps in
self-awareness.
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Strengths and Development Needs

Strengths Self vs. Others
Board Direct Board External |Overall
Competency 10 Highest Rated Behaviors Self  Chair Report Member Vendor | | Score
Financial Acumen 58. Accurately analye s financial information. 5.00 5.00 4.20 4.75 4.50 4.50
Strategic Planning 39. Demon.st.rates strong knowledge of the 500 5.00 4.20 475 4.50 4.50
competition when formulating strategy.
Developing Talent 6. Provides constructive performance feedback. 5.00 5.00 4.20 4.75 4.50 4.50
Developing Talent 3. Provides accountability for meeting
development goals and improving individual 5.00 4.00 4.20 4.75 4.75 4.50
performance.
Industry 57. Proyldes others with industry-specific 4.00 5.00 4.00 4.75 4.50 4.43
Knowledge assistance.
Strategic Planning 38. Bu[lds dedication and commitment to course of 4.00 5.00 4.00 4.75 4.50 4.43
action.
Integrity 30. Does not show undue favoritism. 4.00 5.00 4.20 4.75 4.25 4.43
Team Leadership 24. Assigns responsibilities and roles appropriately. | 3.00 5.00 4.20 4.75 4.25 4.43
Communication  21. Communicates clearly and concisely. 2.00 5.00 4.00 4.75 4.50 4.43
Delegation 10. Ensures undgrstanding of expected results 4.00 4.00 4.00 4.50 5.00 4.43
when delegating.
Development Needs Self vs. Others
Board Direct Board External | Overall
Competency 10 Lowest Rated Behaviors Self Chair Report Member Vendor Score
Decision Making 50. Anglyz s alternatives and. potential courses of 5.00 3.00 220 450 4.00 3.43
action when problem solving.
Influeqcipg & 69. Effectively negotiates for the most favorable 500 3.00 220 4.50 4.00 343
Negotiating terms for the company.
Motivates Top 16. Rewards excellent performance. 4.00 3.00 320 375 375 350
Performance
Communication  18. Maintgins the attention of an audience when 4.00 3.00 320 375 4.00 357
speaking.
Strategic Planning 36. FS)Ic;cr)]pes out details of strategy and formalie s 500 500 300 495 350 364
Industry 55. Seeks !nformgtlon about new products and 500 500 300 495 350 364
Knowledge trends in the industry.
Motivates Top 13. Conveys a sense of urgency on important . .
Performance initiatives. 4.00 5.00 nghllghts lowest
Communication  17. Communicates in a logical sequence. 4.00 3.00 and hlghest scores to
Decision Making 49. Considers the financial impact of his/her 300 500 help set priorities.
decisions. : :
]
Ianuepcnpg & 68. Articulates t_he. company's position accurately 3.00 5.00 280 4.50 375 371
Negotiating when negotiating.
49
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The one area that this person needs to improve is...

1. Understand the Industry better 2. Mentor, coach and develop employees 3. Effective time management
better delegation.

Delegating (it is possible that Sample needs more staff). Sample often seems very stressed and it appears
that she has more on her plate than she should.

Delegating more tasks to others and knowing when to say "no" to less important requests in order to avoid
stress and work burn-out.

Mentor, coach and develop staff. Communicate better. Comment sequence is

randomized to preserve
More delegation. anonymity.

Pushing knowledge and responsibility out into her direct reports. Maybe this will come as Sample gets a
crew that is more stable.

Sample holds very high standards for skills and behavior of the team. However, Sample is reluctant to
confront or express standards to individuals who aren't doing their best or their share of the team's work.

Should expect more from direct reports.

Understand financial implications better of some decisions, obtain more knowledge regarding the
challenges associated with development and manufacturing of devices

50
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This person's most effective behavior/skill at work is...

1. Good communicator, extremely patient 2. Willing to take on challenges
Able to express opinion and ideas across effectively. Able to work under high-stressed environment.
Always willing to help co-workers either with personell issues.

At the end of a conversation with Sample, | always feel that we are both clear about what needs to happen
next.

Building a team.

Great customer service.

Has a very consistent management style and never loses her cool, even under pressure

Loyalty and work ethic.

Sample is one of the nicest people I"ve worked with, ready with a kind word or smile for everyone.

Very good technical skills

Comments are presented
verbatim, unless a screening

option is purchased.
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SELF COMMENTS:

The one area that this person needs to improve is...

1. Understand the Industry better 2. Mentor, coach and develop employees 3. Effective time management

1. Good communicator, extremely patient 2. Willing to take on challenges

Optional: Comments
can be listed

by rater group.
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The one area that this person needs to improve is...

Board Chair

Should expect more from direct reports.

Direct Reports

Delegating (it is possible that Sample needs more staff). Sample often seems very stressed and it appears that she has
more on her plate than she should.

More delegation.

Pushing knowledge and responsibility out into her direct reports. Maybe this will come as Sample gets a crew that is more
stable.

Understand financial implications better of some decisions, obtain more knowledge regarding the challenges associated
with development and manufacturing of devices

Board Members

better delegation.

External Vendors

Delegating more tasks to others and knowing when to say "no" to less important requests in order to avoid stress and work
burn-out.

Mentor, coach and develop staff. Communicate better.

Sample holds very high standards for skills and behavior of the team. However, Sample is reluctant to confront or express
standards to individuals who aren't doing their best or their share of the team's work.
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This person's most effective behavior/skill at work is...

Great customer service.

Always willing to help co-workers either with personell issues.

Loyalty and work ethic.

Sample is one of the nicest people I"ve worked with, ready with a kind word or smile for everyone.

Very good technical skills

Able to express opinion and ideas across effectively. Able to work under high-stressed environment.

At the end of a conversation with Sample, | always feel that we are both clear about what needs to happen next.

Building a team.

Has a very consistent management style and never loses her cool, even under pressure
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